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SHC CASE 2025

For the 2025 edition, the Sustainable Hospitality Challenge entails two distinct tracks—each designed to push
the boundaries of sustainable impact in the hospitality industry.

The Impact Track focuses on the creation of concrete, product-oriented solutions for ‘The Hotel Room of the
Future’. Meanwhile, the Inspiration Track invites you to share your story, initiative, or journey that inspires
others to rethink the future of hospitality. Both tracks are rooted in SHC’s mission to drive sustainable
innovation—whether by building investable solutions or igniting change through personal and community-

driven action.

m CHOOSE YOUR TRACK
IMPACT TRACK
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The Impact Track will be our classic student
competition about concrete innovative product-
oriented sustainable solutions for the hospitality

industry. This year’s theme will be 'The Hotel Room

of the Future’. This theme can be tackled from an
engineering, design, technological, and/or guest
experience perspective, but the key is to try and bring
these perspectives together.
Think out of the box, but inside the room.
The team may tackle this entirely in their own way.

However, three elements must be present:

« Design: There has to be a clear layout or design of
the hotel room, so it becomes easy for the Jury to
recognize the concept.

« Finances: There has to be some explanation about
the financial feasibility and scalability of the idea.

« Amenities: There has to be some innovation
within the liquid amenities space, providing the
hotel and guests with a sensorial, sustainable,
eco-friendly solution to packaging waste your the

hotel room.  |n partnership with guestsupply’
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Our Inspiration Track is a unique addition to this
year's challenge. This track is all about showcasing a
unique personal addition to the evolution of
sustainable hospitality. Any submission is
welcome to this track. A personal story about
sustainable hospitality? An existing startup or
entrepreneurial journey that wants to present on a
global stage? An initiative related to the local
community? Or maybe the evolution of your life or
project after you participated in SHC in a previous
edition? Any sort of submission is welcome! The
goal is to inspire the audience about sustainable
hospitality, which can be both social and
environmental. It is not about securing guests
but about securing commitment.

m FORM YOUR TEAM - TRACK REQUIREMENTS

IMPACT TRACK
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1.Teams must consist of minimum 2 and maximum 4
students.

2.All team members are enrolled students at the time
of registration.

3. Enrolled students must follow either a Bachelor’s
(any field), Master’s (any field, no PhD’s) or
vocational (specific to travel, tourism, hospitality
or culinary arts).

4.No team member has participated in a live event

of SHC in any previous edition
\,

rFor both tracks, your team needs to register for SHC
| 2025 through the Student Team Information Form.
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1.You can register as an individual or as a team of
maximum 4 people.
2.No one in your team may be above 32 years of age at
the time of registration.
3.You must be
a.A currently enrolled student in any field AND/OR
b.A previous participant of SHC (or any of its
predecessor challenges since 2014) AND/OR
c.An individual who currently works or does
business in the hospitality industry AND/OR
d.A previous travel, tourism, hospitality and/or
culinary arts student, but currently not employed
in the hospitality industry
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https://www.sustainablehospitalitychallenge.com/
https://forms.office.com/e/THzrEYAYjP

IMPORTANT DEADLINES & DELIVERABLES

IMPACT TRACK

PRE-QUALIFICATION ROUND

1. Investor Deck. A first Investor Deck of your hotel
room in PDF, a minimum of 5 pages.

2.Video. A maximum 1-minute video which
explains your hotel room. This can be animated
or your team presenting.

1.Video. A maximum 2-minute video in
which everyone of the team needs to be
showcased and given a chance to speak
about the story or initiative you use to
inspire the audience.

[ | ©DEADLINE: SUBMISSION FORMAT:
Sunday 1 June Investor Deck in PDF format. Video in MP4 format. Files are shared via WeTransfer, not
17:00 CET as attachments or in shared folders. Submitted to sustainablehc@hotelschool.nl.
RESULTS
The results will be announced very soon after the deadline. The best teams will be invited to
X present in the Final Qualification Round, taking place online end of June. )
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FINAL QUALIFICATION ROUND

1. Investor Deck. An updated Investor Deck of
your hotel room in PDF, a maximum of 15 pages.

1.Video. A 4-minute clearly recorded video
inwhich you explain your story or initiative.

2.Video. A 4-minute clearly recorded video of your
Pitch, in which you explain your concept.

[ Students have to present their Pitch as they would on stage at the Global Main Event. The use of visual presentations and/or A
special additions to the pitch is encouraged, but not required. All team members should be given a chance to speak.
SUBMISSION FORMAT:
| ©®DEADLINE: Investor Deck in PDF format. Video in MP4 format. Files are shared via WeTransfer, not
Sunday 29 June as attachments or in shared folders. Submitted to sustainablehc@hotelschool.nl.
17:00 CET RESULTS
The results will be announced beginning of July 2025, and the best teams will be
L invited to one of the two main events. )
\, > 4

GLOBAL MAIN EVENTS

1. Investor Deck. An extensive Investor Deck of your
hotel room in PDF, a maximum of 15 pages
(excluding appendix and references).

2.Visual. A visual representation of your product. This
can be an initial prototype, sketch, rendering or
video.

1. Visual. Avisual representation of your
storytelling. This can be a video or physical
object.

2. Presentation Supportive Material. A
PowerPoint to support your Presentation.
This is mandatory for this Track.

3.Pitch Supportive Material. A PowerPoint to
support your Pitch, this is highly recommended.

| ©ODEADLINE: SUBMISSION FORMAT:

TBD. Roughly 3 weeks before Investor Deck in PDF format. Files are shared via WeTransfer, not as attachments
the main events, dependenton  or in shared folders. Submitted to sustainablehc@hotelschool.nl.
the location.
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_ SHC 2025 will see winners at each Main Global Event and in each Track,
with exciting Awards and prizes to be won.
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m ELEMENTS OF A STRONG SUBMISSION

IMPACT TRACK

Integrates layout, design, guest Focuses on a concrete experience,
experience and sustainability story or initiative
Has environmental sustainability at Shows real-world engagement or
v heart impact (even if small)
Reflects real-world feasibility and Makes the audience feel or think
investment potential differently
Offers visuals, sketches or mockups Focuses on social and/or
of your idea environmental sustainability
é N
Ask yourself Ask yourself:
« What problem in hotel room design are you solving? « What personal story or project do | want to share?
« What do modern guests, hotels, or operators need? « What insight or issue am | highlighting?
o How does your concept address sustainability, o How can my submission inspire others to care or
innovation and scale? act?
Draw on research, industry trends and personal insights Draw on your own experience, education, community
to ground your room concept in real opportunities and work or creative journey. Real people and authentic
challenges. stories are what connect most.
\, v
m GENERAL COMMENTS
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« You are only allowed to register for one of the two tracks.

« Your team must be registered through the Student Team Information Form before Sunday 1 June
17:00 CET. There is no possibility to register or join later.

« Thereis no limit to the number of teams per university.

« We encourage to curate diverse and multidisciplinary teams, but this is up to the own initiative and
organisation of the team.

« Itis not mandatory to have a tutor from the university, but it is highly recommended.

« You can always reach the SHC Team for support through sustainablehc@hotelschool.nl or through the
SHC 2025 WhatsApp Community.

Looking for examples?
Examples of ‘product innovations’ from the previous edition
are to be found on our website and socials. Logically, your first
submission will not be close to the level of the Finalist teams.
Of course, this year's theme is unique!
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https://forms.office.com/e/THzrEYAYjP
https://chat.whatsapp.com/D5tpBqJttQz3ih0DKC0U98

